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INCUBATION CENTRE — CNC TURNING CENTRE
Objectives:

To create jobs, wealth and business aligning with national priorities.

To generate consciousness about the importance of entrepreneurship
among the students and local community.

To promote new technology/knowledge/innovation based start-ups.

To encourage creative thinking process among the incubates and
provide the platform for commercialization of product/technology.

To boost the domain knowledge/skills to develop the
innovative products/services.

To construct a start-up ecosystem by establishing a network
between academia, financial institutions, industries, and
other institutes.

To provide cost effective value added services to startups, lik
mentoring, legal, technical, intellectual property related

services.
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INCUBATION CENTRE — CNC TURNING CENTRE

ROLES

To establish the linkages between our institute and industries,
research organizations, peers, and incubators.

To Coordinate and execute strategies to attract funding, including
cultivating investor relationships, preparing compelling pitch
materials, and guiding startups through fundraising processes.

To coordinate various activities run under the Innovation and
Incubation Center.

RESPONSIBILITIE
S

Assist in startup requirement gathering; understand the requirements,
pain points, and solution needs of incubated startups and associated
partners with assigned programs/projects and activities.

Work with startups to help them in conceptualizing and designing
their product decks, pitching presentations, product demos, etc.
Closely coordinate with relevant team members for the same

\Write reports, blogs on the project being worked on. Provide up to
date summaries of projects they are working on for website and
other promotional activity.

Study key sectors and generate insights, use-cases, and industry
analyses for internal and external usage.



Interact and maintain relationships with portfolio companies,
mentors, and partners.

Active participation in events, seminars, and workshops for
building and sharing sectoral knowledge. Ensure coordination with
relevant team members within the organization for event
participation.



